Why should I attend the The AGILE Business Leader Development Program?

ABLD is an opportunity for
emerging leaders to
accelerate learning.

 Learn how to personally prepare for achieving high performance results.
Receive 5 Continuing Education Units (CEUs) to add to your resume and or school transcript.
 Develop skills and comprehension of leadership and organizational behavior theories and how to apply
them in real world organization settings.
 Improve understanding on how to adapt to organizational demands throughout your working career.
 Identify and understand functions performed by leaders including;
Business Capital- employee selection, industry trends, corporate governance, performance
evaluation and strategic thinking.
Human Capital- communication, power, teams, employee satisfaction, group behavior, motivation,
self awareness, designing an efficient workplace.
 Refine your oral and written business skills through session presentations and group work.
 Explore workplace challenges, problems, innovations and strategies ways to positively affect the
workplace.
 Explore how personality theories are relevant to your own personal growth and development, including
understanding patterns of motivation, reaction, and thinking.

This is highly accelerated program requires attendees to take responsibility
for their own learning outcomes.
We teach tomorrow’s leaders how to expand upon their opportunities for
success by developing their strategic thinking, innovation, communication
and self awareness skills.
Simply put the ABL program ensures personal careers develop faster.

The AGILE Business Leader curriculum
This program examines individual, group, and organizational level issues. It includes, relevant theories
and major research findings in organizational development and leadership.
Session 1 Introduction to Agile Leadership
- Enhance knowledge in the areas of Agile Leadership.
- Increase understanding of The Concept of "Good" Work.
- Understand personal values.
- Understand leadership competencies.
- Increase understanding of personality traits and employee competencies.
- Complete psychometric instrument to understand how to best work with leadership styles.
The Specialist- Business Leadership
- Enhance knowledge in the areas of Business systems- types of org structures
- Develop new insights into business etiquette and creating a professional image.
- Learn how to research a new industry for career development.
- Enhance English business Language skills.
- Experience HSBC 2nd life program for virtual learning of money management.
- Increase understanding of job evaluation and the law.
- Increase understanding of legal issues in staffing decisions.
Session 2 The Champion- Self Awareness
- Enhance knowledge in the areas of job performance.
- Learn how to build your social and business network.
- Learn how to manage stress, and anger.
- Develop your self esteem through reflective practice.
- Increase techniques for setting high expectations.
- Develop Self-Management Skills decision-making (EI).
- Create ways to act with courage.
- Increase understanding into emotions, attitudes and behaviors.
- Develop new insights into workplace stress.
Session 3 The Enabler- Communication skills
- Enhance knowledge in the areas of appropriate business communication.
- Understand the stages of team development and the impact of group dynamics.
- Increase understanding of facilitating results.
- Build your influencing skills.
- Develop new insights into negotiation and conflict management skills.
- Learn resume writing techniques and create your current resume.
- Develop stronger listening skills.
- Improve your presentation skills.
- Learn interviewing techniques for successful outcomes.
- Increase your assertiveness skills.
Session 4 The Strategist- Globalization & Future Performance
- Enhance knowledge in the how business is conducted in other parts of the world.
- Increase understanding on change leadership.
- Learn decision making techniques.
- Understand strategic planning models.
- Experience using the AGILE strategic thinking approach to resolving issues.
- Develop techniques for being more innovative.
Session 5 Career Development
- Enhance knowledge in the areas of team structures and effectiveness.
- Enhance knowledge in the areas of organizational development.
- Develop new insights into types of roles within an organization.
- Increase understanding of teams and leaders in a changing workplace.
- Become proficient at “storytelling” to answer behavioral questions.
- Be able to identify key factors in a job posting and how to prepare for the interview.
- Learn successful interviewing techniques from both the candidates and the interviewer’s.

